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RINGA HORA

Services
Workforce Development Council

Ko te pohewa te tatau atu ki te ao whanui

Ko ia ano te taringa o nga mea 'kaore ano kia
HELELT

Ko ia ano te whaea o te toi
Ko ia te matua o te auahatanga

Ko te pohewa te pu 0 nga moemoea.

Na Koro Pakira Watene.
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Imagination is the doorway to worlds
unknown;

Imagination is the anticipation of things
unborn,

Imagination is the mother of arts and the
parent of creativity,

Imagination is the focal point of dreams.
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Presenter Notes
Presentation Notes
Hinewai to introduce herself
Ko Waiaua, Tapeke, Papaorotu, Poutu ōku marae, Ko Ngati Patumoana, Ngati Turumakina, Ngati Mahanga me Ngati Whakatere ōku hapu for Te Whakatohea, Tūwharetoa, Tainui me Ngati Raukawa ōku iwi.  My connection to Otautahi – Dad’s sister worked in call centre until she was 72 years old.  She has children, grandchildren and great grandchildren living here.






WDC Icebreaker...

* Pick a lolly, get into a group of 3-4 and discuss.

* Purple= Favourite animal or plant.
* Red= Favourite movie/tv show/book.
« Brown= Favourite hobby.
= Favourite cuisine.
» Blue= Favourite location in Aotearoa.
= Favourite location in the world.
= Favourite project you have worked on (school or home).
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Workforce Development Councils

There are six Workforce Development Councils, created by Orders in Council under the
Education and Training Act.
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MUKA TANGATA

\ People, Food and Fibre

Workforce Development Council

and Logistics
Workforce Development Council

HANGA-ARO-RAU
Manufacturing, Engineering /

TOIMAI TOITU TE WAIORA
Workforce Community, Health, Education
Development //\\\ and Social Services

Council Workforce Development Council

RINGA HORA

Services
Workforce Development Council

WAIHANGA ARARAU

Construction and
Infrastructure

Workforce Development Council
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Est. 04 Oct 2021
9 Offices in:

Tamaki Makaurau
Te Whanganui-a-Tara

HANGA-ARO-RAU
Manufacturing, Engineering
and Logistics

Workforce Development Council

MUKA TANGATA
People, Food and Fibre
Workforce Development Council
\\/ RINGA HORA
//\“ Services
Workforce Development Council

\V TOIMAI
Workforce
Development
' Council

% TOITU TE WAIORA
Community, Health, Education
and Social Services

Workforce Development Council

Construction and
Infrastructure
Workiorce Development Council

}\l WAIHANGA ARA RAU

Collaborate

Focus Areas

Maori

Pasifika

Disabled
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What do we do? \/'\' é”.frl,

Workforce Development Councils (WDCs) work with their industries to develop and
maintain a strategic view of the skills their industries require now and in the future.

. . . . . -
They translate these needs into expectations of what the vocational education “d o Al 23
system will deliver. | ”'-"_ " Q I
. | | | | Ao N TR U
We will bring consistency to industry standards and learning outcomes - making AW - A 2a q
sure they are applied across the country, and across all modes of learning. This .r_-a‘ A o ' 9 ﬁ ,2 Y
means learners will attain the right skills and employers will have access to the QQQ N ,& o S
AN o . <
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Our Vision TN iy
A construction and infrastructure sector that enables everyone to reach their i -"_ ' _’- - L
potential. I -0

Our Purpose

Elevating the voice of industry in our vocational education and training
system.


Presenter Notes
Presentation Notes
Government enabled ~ industry led

Waihanga Ara Rau – standard setting body (SSB)
Set standards, develop qualifications and help shape the curriculum of vocational education 
Endorse programmes prior to approval by NZQA
Improve outcomes for industry and priority learners
Provide advice to TEC
	
Te Pūkenga, Wananga and PTEs – arranging training
Respond to workforce skill needs
Develop programmes that lead to the award of qualifications 
Provide and facilitate on-job and off-job training
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WAIHANGA ARARAU

Construction and
Infrastructure
Workforce Development Council

Our outputs / Core functions

Our core functions are outlined in Section 366 of the Education and Training Act 2020:

m Skills Leadership: Identify industry skill needs & u

advocate for them to be met now and in the future
by providing advice to TEC and other agencies on

key focus areas, and through the creation of "
Workforce Development Plans.

m Qualifications: Develop qualifications to ensure -
they are delivered to a high standard, on a
consistent basis, and shape curriculum on behalf of u

industry.

m Quality Assurance: Moderate assessment against
industry standards.

NOVEMBER 2023

Advice: Provide advice to TEC on investments in
vocational education

Endorsement: Endorse programmes that lead to
qualifications

Brokerage: Provide employers with brokerage
and advisory services.

Advocacy: Be the voice of industry to represent
their interests as well as a system leader
providing input to policies that matter most to
industry.
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https://legislation.govt.nz/act/public/2020/0038/latest/LMS267770.html

“'I/ / WAIHANGA ARARAU

Construction and

— (IR rscsetrs
Vocational Pathways
At school — Level 1 to Level 3 In the workforce - Level 2 to Level 6

Creative
Industries

Creative, Cultural,
Technology and
Recreation

NOVEMBER 2023 11



WAIHANGA ARARAU

Construction and
Infrastructure

Workforce Development Council

BCATS Activity

True or false... All stand up

- Project complexity is often a moderation issue?

- Internal moderation is a NZQA requirement?

- Comments are required on internal moderation forms?

- Assessors must show evidence of their qualifications?

- There are 350 schools that teach BCATS?

- There are H&S age restrictions on equipment in all technology subjects?
- Schools can teach microcredentials?

- BCATS are only taught in schools?

- BCATS will have A/IM/E?

- There are 47 BCATS standards?

- You have to be a BCATS teacher to be able to moderate BCATS?
- The WDCS are part of the Education Act?



WAIHANGA ARARAU

Construction and
Infrastructure

Workforce Development Counci

How can we support your school to deliver
and assess?

* Answer any queries around project ideas.
* Queries around project complexity.

* Moderation process.

* Support with BCATS.

* SKkill standard review.

* Run school cluster moderation sessions and online drop ins.

13


Presenter Notes
Presentation Notes
Explain clusters here and what is required for these.
Also talk to the bullets as to how we help with the above


WAIHANGA ARARAU

Construction and
Infrastructure
Workforce Development Council

Moderation Requirements

Using our standards you are required to:

® Provide standard samples for moderation on request and in a timely manner.
¢ Attendance at cluster meetings/online drop ins.
® As part of CMR we require evidence that the teacher/tutor have the skills required to assess BCATS.

® Required documentation is brought to cluster moderation meetings (CV/training certificate, Internal
moderation sheets, samples)

¢ All required evidence for the standards are completed/correct/attached.
® Information is communicated to relevant teacher/s and us an SSB.

® All assessor information is complete and is upto date (let us know if there are changes)

14


Presenter Notes
Presentation Notes
Mention CV’s and letting us know of change of staff. We need your CV’s to check the assessors suitability to assess the US.
Courtesy of attendance to sessions can be mentioned here also


-

Moderation Requirements

VERIFICATION EVIDENCE

Strategic selection of samples of work is based on the experience of the assessor(s), external moderation history, and the previous use of the task. The sample size can be
sufficient, purposeful (at grade boundaries) or minimal.

_ Marker’s| Verifier’s| Grade . .
Student’s Name Summary of discussion comments as needed.
Grade Grade Reported i
Akonga A has completed a complex BCATS project that provides rigour and met all the leaming outcomes of 31812 Documentation
STUDENT A A A A conveyed clear step by steps of construction and safe working practices. Level of supernvision was clear and evidence was collected
organically.
STUDENTE A A A Akonga B has completed a sufficiently complex BCATS project at level 2. Though more evidence could be provided to support safe
(borderling) | (borderling) working practices and level of supervision within the BCATS environment.
Akonga G has not completed their BCATS project or demonstrated safe working pracices and therefore not met the learning
STUDENT C N M N cutcomes for 315812,
STUDENTD A N A D has not provided sufficient evidence of completion of their BCATS project and therefore not met the leaming outcomes for

3812

INTERNAL MODERATION COVER SHEET 2024

NIQA Assessment Rules require that schools must report to NZQA only thoze internal aszessment results which have been
subject to an internal moderation process,

Faculty/Department: BCATS
Aszzeszors: Katy Cottrell

Teacher in Charge of Azzezsment: _Hannah Clark and Leah Lacey

Section A: Complete information on the assessment before any teaching

Courze Title: 12 BCATS | Standard Number: 31812 Version: 1

Standard -

Title: Complete 8 BCATS Project

Credits: 6 | NZQF Level: 2 | The school haz conzent to azsess this standard | Yez | Nao

Sonrce of Materials: Commercial / Own / TKI / NEQA / Subject Aszociation / Other:
Section B: Critique assessment materials before any assessing

The eritiquing process is to ensure that the assezzment materials meet the reguirements specified in the standard and provide
the opportunity for siudents to prezent authentic evidence at all grades.

Tha current mederator report and clanfication of the standard document Yex | No
Tha conditions of assessment Yes | No
Any extemal moderation feadback Yes | No
Thea standard 1s imchan=ed and the task has been previously critiqued, Yes | No
If yes, no further crifiquing required

The assessment i= consistent with the explanatory notes/leammz/'context/curriculum level Ye: | No
The zssessment allows studants to achieve all raquitements and zrades of the standard Ye: | No
Aszzesament schedule 15 conziztent with the standard and clanfications documents Yer | Mo
Instructions are consiztent with the standard explanatory notestange statemeants Yer | Mo
Tudzement/sufficiency statements clearly describe performance levels for sach prade, e z. quality & lenzth Ye: | No
Evidence statements allow for a range of accepiable answers with specific examples for sach grade (ANME]) Yer | No
Student instructions are clear and languaze i= appropriate Yer | No
Registerad standard number, version, title, level and credits are given. Yer | No
Critinusrs’ Name: Hannah Clark | School: TEST SCHOOL | Date: 230124

Section C: Verify sufficient teacher judgements before reporting results FIO

The verification process is to ensure that any teacher judgements are consistent with the standard before they are reported to

NZQA.

Complete all columns. Add extra rows as required. Where appropriate, it is good practice to indicate a grade’s proximity to a boundary.

Verifier Name: KLC ‘ School: TEST SCHOOL Pasition: LAL ‘ Date: 23/01/24

Ewidence of venfication 1z availakle ovarleaf, attached or at location (specify):

I have sighted evidence critigning and verification proceszes completed for thiz atandard.
Signed K.Cottrell Position: ~LAL Technology
Section I: Retain zamples and review azzeszsment materials after results are reporred

Date: 23/01/24

| Date: 230124

Results loaded mto student managament system:

Azzezzment materials and student work are stored ready for external moderation Yes | No
Location ar file path:

The school’s random selaction procedure has been used to select work for external moderation (if requirad). Yer | No
Azzezzment materizls have been reviewsd m response to feedback. Yez | No
Naw benclmark samples have been annotated and 'or existing examples of grade boundary decizions have been updatad. | Yes | No



Presenter Notes
Presentation Notes
Explain the form and what happens if there is a disagreement or if its okay (green highlights the key parts and guides through the doc as to what next steps are) 


What to expect after moderation

General Details

Continued focus area

Important because

School: TEST SCHOOL REPORT

Date of
report:

Kia gray

Thi repart conveys our assurance findings from post-assessment maderation against Building,
Construction, and Allied Trades Skills {BCATS] unit standards. You can use the information to sees

1. How you rmight develop your internal moderation and self-assuranoe

2. ‘Whether waur assessment putcomes are supparted, and why.

3. Whers and how you might improve the fairness, validity, and consistency your aswsssment
judgements.

Fie o g Aagrmhi — | puaipa (g Tiko, fg Pana, me 2 Aroho
Whirt i= the pothway? 't i daing whot is night, with inteqrity ond compoision

Context
Your school attended a cluster moderation workshop an 23.-'{}U211~| S schaols from your region
attended.

Internal moderation

It was pleasing to see thak & robust inbermal moderation process wias taking place which included a
corsideration of unit standard outcomes, evidence requirements and guidances information wers
canfirmed in the self-assurance report a5 a disoussion between the maderator and assessor.

Salf-faturance af your internal moderation system reflected this robustness and confirmed that unit
standard autcames, evidende requirements, guidance information and praject complexity are being
camsidersd by the internal moderatar,

Cantinuing to forus an capturing internal maderation evidence will ensure your pracesses remain
rabust.

Cantinue ta make goad use of the camments
section in your schaol's internal moderation
cover shaet.

Comments must shivw that the internal
maderatar considered these 3 ey points:
1. Cach unit standard learning outcome
1. Unit standard guidance information
3. The project{s) which contextualised
the learming.

Internal moderation is an integral part of best
prasctice assessment. Evidence of it ensures
assessment is fair, valid, and consistent, with a
focus on continuaus improvemasnt.

Camments an, or as part of, the internal
miaderation process provide assurance that the
mternal moderation process & robust,
ientifying strengths, and appartunities.

B ponsideration of unit standard autcomes
werifies that leaming cutcomes have been met
It helps assure consistency both within schaals,
and acrass the country.

Moderation summary

S gut of six assessment judgements met the national standard.

WAIHANGA ARARAU

Construction and
Infrastructure
Workforce Development Council

‘Waihanga Ara Rau Assurance support the peer moderatar’s findings and confirm that assessment
judgements were fair, wvalid, and consistent. Fram the graup discussion it was felt that you
demopnitrated a good standard of practical work that was ako well documented.

Internal mederation is an integral companent of best practios assessment, and it wias pleasing to see
that this had been undertaken with commentary.

Clearly, your assessment judgements are sound and assesment resources are being used carectly.
Howewar, in the interests of cantinued improvemeant, we have set yau some sctions.

Recommended actions- These actions should be undertaken.

Action Required Action

1 Ensure evidence af verbal = [Ensuwre verbal questions/conversations are
feedback is provided. recorded in some farm of evidence to provide
clarity to oo about their pragress amd

perfarmance.

1 Cnsure all internal = [Ensuwre all internal moderation shests are
maderation shests are signed ts camply with N2OW mod eration rules.
camplete.

Unit Std Unit Standard No of
Nt Title Wersion | Lewvel Cresdit g 3
13932 Curf:tru:‘t timhber garden furniture & BCATS 5 3 a 3
projecks
25921 Make a cupboard with a drawer as & BCATS project | 3 2 [ 3

‘Waihanga Ara Rau, wauld like to thank you again far providing samples and for attending the schaal

dluster mesting.

Moderation findings

Unit standard 12032 Lewel 2
Construct timber garden furniture as BCATS projects
Sample 1D Sample 1D Sample 1D
1 2 3

Misga ixiar Achipved — Kua ske Achipved — Kua ske Achipved — Kua ske
judgement
Moderator Supparted — Kua Togppkl | Supported — Kua Touppkl | Supported — Kua Toupakl
decision

‘Waihanga Ara Rau will be in touch jn the near Futurg & to haw we can continue ba support yaur
school's great mahi.

‘Waihanga Ara Rau Assurance would like to thank all those who attended the cluster maderation
meeting and for making the mast of the time available. g mibi g

16


Presenter Notes
Presentation Notes
Discuss likely actions here and next steps. 





WAIHANGA ARARAU

Construction and
Infrastructure
Workforce Development Counci

Proposed changes to BCATS and why?

® Creating skill standards to replace BCATS unit standards — NZQA has implemented
these new products for all SSBs to use going forward.

* Adding merit/excellence grades to BCATS standards — to recognise individual
achievement of akonga

®* Removal of duplication between standards — to ensure each standard has clear, distinct
learning outcomes

®* New Level 3 ‘design’ standard — to accommodate emerging interest from akonga in
vocational pathways that have a design focus.

18



Timeline

Milestone Expected

completion
Level 1 standards working group meet to review draft skill standards 20 Nov 2023
Level 2 standards working group meet to review draft skill standards 27 Nov 2023
Level 3 standards working group meeting to review draft skill standards |4 Dec 2023
Three BCATS qualifications reviewed with steering group 23 Feb 2024
Project sign-off received from steering group 22 Mar 2024
Qualifications & skill standards submitted to NZQA for evaluation 29 Mar 2024
Review project completed 2024

WAIHANGA ARARAU

Construction and
Infrastructure
Workforce Development Council

BCATS will continue as usual, but we would encourage Kaiako to start using the new standards as soon as they are available.

We will be running PD in Term 4 2024 to support with the new skill standards.

19



100002 Construct timber garden furniture as a BCATS project

Kaupae | Level 2

Whiwhinga | Credit 8

Whainga | Purpose This skill standard is for people who want an introduction to the process of
constructing outdoor timber garden furniture.
It is for leamners in a BCATS environment with limited construction skills and
knowledge.
This skill standard can be used in the New Zealand Certificate in Building,
Construction, and Allied Trades Skills (BCATS) (Level 2).

Whakaakoranga me None

métua ofi |

Pre-requisites

Hua o te ako me Paearu aromatawai | Learning outcomes and assessment criteria

Hua o te ako | Leaming outcomes Paearu aror | A ment criteria

1. Plan material requirements for a. Identify project components from documentation.
timber garden furniture.
b. Prepare cutting lists for projects.

2. Prepare components for timber a.
garden fumiture.

Mark out and cut components to size as outlined in
cutting lists

b. Machine componenis as outlined in project
documentation.

3. Assemble and finish imber garden | a.
furniture.

Assemble project components as specified in
documentation.

b. Complete projects and work operations in accordance
with workplace safety practices.

Parongo aromatawai me te taumata paearu | Assessment information and grade criteria
Assessment specifications
Leamers will construct two different items of garden fumniture.

The first item can be a basic garden fumiture item including, a stepped planter box, a free-standing
planter or wall mounted planter boxes, raised gardens, or stepladder-style plant ladders, or an item of
similar complexity.

The second item needs to be either a Cape Cod chair, a picnic table, a bench seat with garden tool storage,

or an item of similar complexity.
MNgd momo whiwhinga | Grades available

Excellence, Merit, Achieved.
25

Sample-skill-standards-2-BCATS.pdf (nzga.govt.nz)

Paetae | Achieved

Kaiaka | Merit

Kairangi | Excellence

Projects are assembled and
completed with sufficiently
accurate measurements.

Materials are cut and machined
approximately to specifications
outlined in project
documentation.

There are minor blemishes with
acceptable tolerances that do
not impact the project's
structure or functionality.

All work operations are carried
out safely with issues identified
and reported within a BCATS
environment.

Projects are assembled and
completed with few inaccurate
measurements.

Materials are cut and machined
closely to specifications
cutiined in project
documentation.

There are few blemishes and
projects are made with almost
exact tolerances to size and
finish.

All work operations are carried
out safely with issues identified,
reported and rectified within a
BCATS environment.

Projects are assembled and
completed with accurate
measurements.

Materials are cut and machined
precisely to specifications
outlined in project
documentation.

There are no visible blemishes
and projects are made to exact
size and finish.

All work operations are carmed
out safely with issues identified,
reported, rectified, and
evaluated within a BCATS
environment.

Nga ropii whakatau-paerewa |
Standard Setting Body

Waihanga Ara Rau Construction and Infrastructure Workforce

Development Council

Whakaritenga Rarangi Pastae
Aromatawai | DASS classification

Planning and Construction > Construction Trades > Building,
Construction, and Allied Trades Skills

Ko te tohutoro ki nga
Whakaritenga i te
Whakamanatanga me te

Whakabritenga | CMR

48

This CMR can be accessed at:

hitp:www.nzga.

vt.nz/framework/searchiindex.do

Hitepe | Process Putanga | Version | R whakaputa| | R& whakamutunga mo te
Review date aromatawai | Last date for
assessment
Réhitatanga | 1 dd mm yyyy dd mm yyyy
Registration
Arotakenga | Review | 2 dd mm yyyy dd mm yyyy

Ihirangi waitohu | Indicative content

» Extracting information in project documents

» Calculating material quantities economically

» Selecting appropriate hand and power tools for garden fumiture projects and using them correctly

» Using and selecting correct materials

» Measuring and marking out materials

= Cutting and machining timber

= Assembly technigues

+ Construction joints and fixing

= Carrying out tasks safely and identify risks
+ Handling and storing of materials and tools safely

Rauemi | Resources

Construction techniques ...

Other resources, including up-to-date guidance for providers on delivery and assessment is available at ...

Parongo Whakai Kounga | Quality assurance information

26

Karero
whakakapinga |
Replacement
information

This standard replaced skill standard xmx

ré arotake | Planned
review date

dd mm yyyy

Please contact Waihanga Ara Rau Construction and Infrastructure WDC at <email address> if you wish
to suggest changes to the content of this skill standard.

20



https://www2.nzqa.govt.nz/assets/About-us/Consultations-and-reviews/Rules-2022/Sample-skill-standards-2-BCATS.pdf

WAIHANGA ARARAU

Construction and
Infrastructure

Workforce Development Council

How to access My BCITO

&< G m () https:;//bcito.instructure.com/courses/990/pages/level-1-teacher-resources?module ite.. B A [} ¥ 2 B &0m

s
@
&3

F S

Home BCATS

Assignments

Quizzes
Announcements
Search Welcome to the teacher resources for BCITO's Building, Construction, and Allied Trades Skills (BCATS)
Level 1 unit standards.
BigBlueButton &
Modules &
Discussions &
24352 - safety

Rubrics ® » 24352 - Safe working - Assessment schedule 2020.pdf |,
Collaborations & » 24352 - Safe working - Assessment record sheet 2020.doc {,

» 24352 - Safety - Self-reflection 1 - template.dotx 1,

| Pages @ « 24352 - Safety - Self-reflection 1.pdf

Syllabus & » 24352 - Safety - Self-reflection 2 - template.dotx

» 24352 - Safety - Self-reflection 2.pdf |,
Files @ » Safety L1 TEACHER 24352.pdf 1
People &

24355 - materials

Outcomes &

» 24355 - Materials - Assessment record sheet - template.dotx

Database K @& . .
Marks 2 N « 24355 - Materials - Assessment record sheet Materials 2020.pdf
Log In to Canvas (instructure.com) If you need any help, please contact us at mybcito@bcito.org.nz or

1l NMONN A9 A0
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Login and show the PN’s 
BCITO are still involved if your teacher needs access to resources from my BCITO then they need to contact BCITO for a login, they also manage the resources. 
Discuss what is required e.g assessments etc

https://bcito.instructure.com/login/canvas
mailto:mybcito@bcito.org.nz

WAIHANGA ARA RAU
. \\/< Construction and

/ P /{\\ Infrastructure

A Workforce Development Council

Workforce Information Platform

The Workforce Information Platform (WIP) presents a range of different analyses pulled from across the construction and
infrastructure industry that explore the supply of and demand for people across the industry. Indicate the industry and strategic
groups you are interested in using the filters below to the left, then navigate between the analyses on the right. Note that the

filters selected here will be applied to the analyses as you click through them, although they can be changed at any time.

\W/

/{\\ Workforce gaps & size of pipeline - Regional Size of pipeline - Te Puni Kokiri view
view Industry activity presented visually by rohe.

Industry Demographics Pathways Training

Industry group Workforce gaps and industry activity presented visually

S dl oo Project pipeline Workforce supply and demand
gicg P Expected industry activity by building type and location. Supply of and demand for the industry workforce.

Workforce Information Platform (wip.org.nz)

WAIHANGA ARARAU

Construction and
Infrastructure
Workforce Development Council
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Presenter Notes
Presentation Notes
First Activity is rules & creativity

Rule 1
All hands must hold a strand of your plat

Rule 2
You cannot move

Rule 3
There are no rules


Alternative activity if anything goes wrong
Second Activity is starting off with a mark, and getting the audience to draw something from nothing.  Using their imagination.  Each gets 30 seconds before having to move onto someone else.


RINGAHORA

Services
Workforce Development Council

<)

April 24



Te Whare Manaaki o Ringa Hora

Manaakitanga
We are open and understanding, exemplifying
authenticity and empathy in all we do

-\
N\

Marama

Te Tiriti o Waitangi

The koruru (carved face)
represents
Manaakitanga. Sitting at
the gable of the whare
where the two maihi meet,
it symbolises the ability to
intertwine and bring
together Nga Uara.

The koruru observes what
happens below, ensuring
that the ethos of Ringa
Hora being values based,
people-centred, in service
of others is authentically
upheld in all Ringa Hora
does.


Presenter Notes
Presentation Notes
 



RINGA HORA

Services
Workforce Development Council

Aviation & airport services

Business, Professional & Personal
services

Cleaning services

Contact centres & Industry Support
services

Financial & Advisory services

Government, Security & Defence
services

Hospitality & Food services
Real Estate & Rental services
Retail & Distribution services

Tourism & Travel services
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Sector Insights Ringa Hora

Ringa Hora
Services

@ Food and Hospitality
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12,000

10,000

2020

HOSPITALITY & FOOD SERVICES

1. Number of workers
Thei Botal weorklonos s Hospialty
& Food Servioss H abeul 63%
of i N vt werielonda

Workforce change
The workfioroe in Hesgitalivy and
Food %uuﬂlm ncrasasid by § 5%

2. Proportion of rangatahi 3. Participation
[aged 15-24 ) of wihine

%
36%:
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4. Ethnicity o—|
NI Waikforne
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5. Tdngata
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B. Workforce by Region
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o

Rt of 51

Aebrances

1. Worklomes demographic, Dusinessas, &
rofatos bo 2022 wkess noted

2. Education ard training daia is from TEC adminisimive data and relaies o 2022

BUSINESSES

1. Number
of businesses
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2. Maori-owned
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EDUCATION AND TRAINING
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0 of the -
workforce
0 identify as
901 businesses identified as dedicated Maori business interests (2021). Within the sector there
are a range of vocations, however, many Maori are concentrated in roles within catering, clubs and

pub spaces with fewer focused on cafes and accommaodation. It is important that Maori within the
workforce feel accepted and reflected within the industry.

6 0/ :thrtefLﬁrCE
0 identify as PAC I F I C PEOPLES

Despite the relatively low proportion of Pacific peoples in the industry, the number accounts for
over 10% of all Pacific peoples employed in the Service sector. Recently, Government has been
promoting and supporting Pacific entrepreneurship through the Pacific Economic Action Plan,
resulting in the growth of Pacific-owned restaurants, cafes, and catering businesses. It is important
that these government initiatives continue to be available and enable Pacific peoples to create
careers and business opportunities that reflect their cultural values and aspirations.

T G
0 of the
0 e WHAIKAHA
| identify as
Tangata whaikaha includes physical, mental, intellectual, or sensory impairments which can
impact a person’s life to varying degrees and in different ways. We acknowledge that data on

tangata whaikaha is limited and it is important that we create more growth opportunities within
the sector for our tangata whaikaha workforce.
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Services
Workforce Development Council
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shape curriculum providers and that lead to “investment with industry to in the vocational
that delivers the moderate qualifications in vocational deliver skills that  education system
current and future assessment ' education, and meet currentand  and work on their
skills industry against industry other agencies future needs. behalf.
needs. standards
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Presenter Notes
Presentation Notes
1min�Qualifications:  Develop qualifications and shape curriculum that delivers the current and future skills industry needs
Quality: Lift the quality of education providers and moderate assessment against industry standards and work closely with NZQA.
Endorsement:  Endorse programmes that lead to qualifications
Advice: Provide advice to TEC on investments in vocational education, and to other agencies.

Skills leadership – and our strategy & advice team provides data insights and research on and for our industry’s. 
Engage with industry to create Workforce Development Plan and Industry Action plans to build the future workforce

Brokerage – this is increasing part of our role as industry comes to us identifying a need that maybe outside of our function; we are then working to connect them with solutions.


RINGA HORA ‘Ringa hora’ the upturned, outspread hands symbolises

Services

Workioroe Development Counci manaakitanga, hospitality, and service.

Aviation & Airport Financial & Advisory Real Estate & Rental
Business & Professional Government, Security & Defence Retail & Distribution
Cleaning Hospitality & Food Tourism & Travel

Contact centres & Industry Support


Presenter Notes
Presentation Notes
One third = around 924,00 people in 2021

18% of the total workers are in Hospitality and Food Service


RINGA HORA
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Warklorce Devlopment Cau
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Bcross vocational education
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Mata Arahi Matua contribution to Ringa Hora
Projects

Culinary Koha

* Hospitality/Cookery consultation with secondary teachers, commenced with HETTANZ members, we want a broad range of
Kaiako/teachers to help guide us through the possibilities

* Proposed Level 1-3 skill standards for secondary
* Hospitality Feasibility Survey

Manu Arataki —Leadership Project

e Rangatahi Wananga
¢ Be part of building the pathway for the next generation of leaders - Ringa Hora

Future of Service Skills (FOSS)

¢ An application has gone to NZQA for a Certificate 3 in Service Sector Skills (30 credits)
* Seeking feedback form secondary spaces — Do you see a similar concept working in the secondary space?



https://ringahora.nz/be-part-of-building-the-pathway-for-the-next-generation-of-leaders/




1. What is your most desired job?
Hospitality Student Hospitality students studying level 1-3

survey

4 respondents (5%) answered flight attendant for this guestion,

machanical engineer

Designer phntng ra phEl' Truck Driver wot:'tizuea:iﬂ
Business Owner fl ig ht attenda nt
Software

child psychologynot sure Historian baker artist cafe owner

Yaght Stewardess Diesel mechanic Personal trainer Trades / Carpentry Owner of Amazon



Hospitality Student

survey

@ ve
. No

. Maybe

10

30

2. Do you intend to continue with further studies in
hospitality? (post-secondary school)




3. If you answered yes/maybe to the above question, please rank your
preferred option.

Hospitality Student

survey

1 Eam while you learn (example c...
2 Enrol in a hospitality /culinary ...
3 Enrclin a hospitality /culinary c...
4 Through a private training enter...
5  Enroclin a hospitality /culinary c...

6  Marae-based leaming



4. From the following options which is your preferred

Hospitality Student

survey

@ Full-time on campus 22

@ Fart-time on campus 48




4. Ethnicity

Hospitality Student

survey

cookisland-maori Fillipino / Nz Pakeha / Maori

Maori / European European/Filipino
island / maori : NZ European
maoril

Samoan M3aori
Maori Fijian
cook island

Maori / Australian Couth Afe Pakeha maori/islander
: ou ican
white European maori and tongan
Maori / Pakeha NZ europeon

Scottish Maori



7. What is your gender?

Hospitality Student

survey

. Female 47
@ Mae 2z
. Prefer not to say 3
@ Non-binary 2







Proposed phases to go live 2026/2027

Phase two (6 months 12

Phase three (12-18 Phase four (18-30

Phase one (3-6months)

months) months) months)
e Scan the current e Commence editing e Skill standards e Skill standards for
environment post feedback on level submitted to NZQA for level 3 submitted to
e Workshop with 1 skill standards evaluation NZQA for evaluation
teachers e Commence editing * Ready for 2026 * Ready for 2027
e Learn from current post feedback on level Delivery Delivery
projects (Food & 2 skill standards e Propose Level 3 skill
Nutrition) e Work with Service standards for review
e Clarity of grading Providers to create e Work with Service
resources Providers to create

¢ Industry needs analyst

* Propose level 1 skill * Working group Project resources
standards for review sign off e Working group Project
sign off

¢ Propose level 2 skill
standards for review
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}} RINGA HORA Proposed Cookery Skill Standards levels 1-3

hY .
\,\ Services
Workforce Development Council

N

Level 1 Level 2

e Cutlery e Heat-based
¢ Fruit & Vegetable e Nutrition

e Grilling/Frying e Water

e Hot Finger Food

e Meat

e Sauce/Soup

* Baking




A Wish list of skill standards

1. Maolecular gastronomy

Potential skill standards for
Secondary Schools

i
ey
i
Ly
i,
Ly
1
Ly
1
Ly

2. Leadership & Management skills in culinanyhospitality

I M) | ™) | ™)

Lad

. Mize en place’ or &t up before cooking

I M) | ™) | ™)

4. Roles in the kitchen

=
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=
L
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i
Ly

5. Plant based cooking technigues *

irowr LT LT

1
Ly

. Service skills/soft skills [Restaurant senice typs ones) ©

irowr LT LT

1
Ly

7. finishing / tasting / seasoning / “flavour bomibs”

I M) | ™) | ™)

8. This is your opportunity 1o 28d to the wish list. for further. Please enter your wish st



Frequently Asked Questions

Expected Timeframe for this project?

* This project aims to be complete by 2026 at the latest. This takes into consideration the timeframes

intended for the Culinary Koha project at the tertiary level to be completed and the process to get our skill
standards approved.

e Life cycle of skill standards?

* Each potential skill standard created or reviewed has a review period of 2-3 years.



Frequently Asked Questions

* The difference between unit standards and skill standards?

1)
2)
3)

Skill standards are new for us all; therefore, we have included the online documentation set out by NZQA.
In short skill standards take into consideration 3 areas;

Definition - the explicit inclusion of learning outcomes in the definition.
Development — WDCs are the new leaders in collaborative development of skill standards

Design principals — the design principals are based on nga kaupapa that are formed from Te Hono o te Kahurangi
framework.

FAQs-External-Release-Oct-2022.pdf (nzga.govt.nz) (Page 5 has the most relevance to schools)

Are the skill standards the same as NCEA achievement?

The short answer, the skill standards will replace the unit standards and contribute in the same way to NCEA
achievements.


https://www2.nzqa.govt.nz/assets/About-us/Consultations-and-reviews/Rules-2022/FAQs-External-Release-Oct-2022.pdf

Services

. R \*’) -
Te Manu Arataki, ((q))

2


Presenter Notes
Presentation Notes
Te Manu Arataki is the shortened version of the saying “Te Manu Arataki i te kāhui”�Literally translated or interpreted as ‘the bird that leads the flock’.
It is a metaphor used in te āo Māori that acknowledges one’s leadership qualities and compares them to a bird leading a flock of birds, often seen when birds fly in a ‘Skein’ or ‘V’ formation.
�This flight pattern provides the birds with two main advantages. The most obvious being that since each bird is slightly behind the next, all of the birds can see the lead bird.�The second being, is that it increases the flight efficiency for the flock.��When the lead bird becomes tired, it will rotate to the rear of one of the wings of the formation and one of the front accompanying birds will then take it’s place.�They will keep repeating this pattern which will allow the flock to travel longer distances. ��For us, this signifies that anyone can become a leader, anyone is capable of leading the flock and/or becoming Te Manu Arataki, and that each member of the flock or kāhui is just as important as the next.�
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TOI-OHOMAI Te Pikenga
Te Wananga

YMCA o Aotearoa
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WERA AOTEAROA CHARITABLE TRUST







Bentham Ohia -previous CEO TWOA and Director of Puatahou
Ltd

Karen Vercoe MNZM, Black Fern #72, previous CE for Te Arawa
Lakes Trust & current Chair for te taumata Maori Sports NZ

Potaua Biasiny Tule - Digital Natives Academy PTE Director -
(Running a Maori Minecraft comp for Kura Kaupapa Maori
across the country in April)

Anameka Paenga - Te Whanau-a-Apanui Kapa Haka Kaitaki
Wahine (Current Matatini champs)

Beatrice Faumuina — World Champion, Commonwealth,
Olympic games medalist — Director Sports NZ

Mel Harrington GM Ringa Hora services, previous MSD Pacific
Steering Group member

Tj Asiata- LM4 Group CEO

Julius Daniels - General Manager YMCA

Christine Hall - CEO at Central Kids

Maria Te Kanawa -GM Raukawa Charitable Trust

Aamer Daji- GM Raukawa Charitable Trust

Jamie Whetu - Whetu Consulting Director, Raukawa Charitable
Trust board member, previous Chairperson Waikato Housing
Hub



Potaua Biasiny-Tule

Digital Natives Academy
PTE Director - (Running a
Maori Minecraft comp for

= Kura Kaupapa Maori across
the country in April)




Be part of building the pathway for

the next generation of leaders - Ringa
Hora



https://ringahora.nz/be-part-of-building-the-pathway-for-the-next-generation-of-leaders/
https://ringahora.nz/be-part-of-building-the-pathway-for-the-next-generation-of-leaders/
https://ringahora.nz/be-part-of-building-the-pathway-for-the-next-generation-of-leaders/

RINGA HORA

Services
Workforce Development Council



Presenter Notes
Presentation Notes
New Zealand’s Service sector grows excellent communicators, problem solvers, collaborators and leaders. The changing nature of work is increasing the demand for these people and the soft skills they possess. We’ve heard that our industries want and value people with essential and transferrable skills, and are looking for short, sharp, stackable credentials.�


Future of Service Skills

Skill Standards

Work effectively in a team to foster a safe, sustainable, and productive workplace
Apply customer service techniques

Micro-credentials
Common Core
Technical

Cross Sector qualification
New Zealand Certificate in Service Skills (40-60 credits)


Presenter Notes
Presentation Notes

During our initial consultation we outlined the purpose of this project, which was to simplify credentials across the services sector, and to promote the recognition of core skills and knowledge across the industries we work with.

Ringa Hora developed credential concepts based around skill standards, micro-credentials and a single cross sector qualification.

Skill Standards would be developed, in line with the overall move from unit standards to skill standards.

A Common Core Services micro credential, which when combined with at least one specialised, technical micro credential, builds into a single cross sector qualification, which could be contextualised through Programmes.

The new Skill Standards and Micro Credentials can be credited towards existing qualifications or the New Zealand Certificate in Service Skills


Ringa Hora has designed some draft Level 3 skill standards and a micro-credential to fit into a new proposed cross-sector qualification and some existing qualifications. Over time, the new credentials may replace existing credentials.



Components of cross sector credentials

SKILL STANDARD
Skill Standards Apply customer service

techniques
(Level 3, 10 credits)

SKILL STANDARD
Work effectively in a
team to foster a safe,

sustainable, and

productive workplace
(Level 3, 10 credits)


Presenter Notes
Presentation Notes
Cameron:

There are currently 34 unit standards at level 3 which have a customer service focus.  Usually, the only difference is the context they are assessed in, so it is logical to use the commonalities to design a single Skill Standard that can be used in different contexts.  The indicative content of skill standards allows for these differences to be included in the learning and assessment of the standard.

We have drafted two Skill Standards, one in Customer Service, and the other in working in a team to foster a safe, sustainable and productive workplace.

These are both at Level 3, and 10 credits each, and are designed to be useable in many different contexts, reducing the need for there to be multiple standards that are largely similar.

These skill standards could be used in retail, security, hospitality, tourism, travel, and other settings, as appropriate for the provider or employment situation and be transferable across the different sectors.

Cultural Competency, Technology, Literacy and Numeracy is embedded throughout the Skill Standards.

Currently these are with NZQA for evaluation.






Components of cross sector credentials

SKILL STANDARD
SKILL STANDARD Work effectively in a
Apply customer service team to foster a safe,
techniques sustainable, and
(Level 3, 10 credits) productive workplace
(Level 3, 10 credits)



Presenter Notes
Presentation Notes
Cameron:

These skill standards have been designed to meet the outcomes of the proposed Common Core Micro-credential, which we’ll look at next.

The purpose of the proposed 20 credit, Level 3 Service Skills Common Core Micro Credential is to provide a credential that facilitates the recognition of core, transferable service sector skills and is for people who wish to excel in roles where customer service is provided.

Remember that this does not only include roles like retail staff, hotel receptionists or call centre operators, but also roles such as Porters, Security Guards, chefs, and even public service staff: any role that involves interacting with other people, external or internal to the organisation.

The idea is that this will increase employers' confidence that an individual with this micro credential has the core skills and knowledge that can be applied across different roles in different sectors.




Individuals will be able to demonstrate their competence in delivering quality customer service, resolving issues, and working collaboratively within a team.

This micro-credential equips them with effective communication techniques, problem-solving skills, adaptability in service delivery, professionalism and ethical behaviour, knowledge of customer service best practices, and the ability to leverage technology.

Individuals will be able to work as part of an effective team to foster a safe, sustainable, and productive workplace by enhancing collaboration, workplace culture and team performance, personal responsibility and behaviour, and task management and execution.

We see this micro credential as covering what was common across many of the Level three qualifications that Ringa Hora has coverage for.

The idea is that this will increase employers' confidence that an individual with this micro credential has the core skills and knowledge that can be applied across different roles in different sectors.







Components of cross sector credentials

SKILL STANDARD

SKILL STANDARD Work effectively in a
Apply customer service team to foster a safe,
techniques sustainable, and
(Level 3, 10 credits) productive workplace
(Level 3, 10 credits)



Presenter Notes
Presentation Notes
Cameron:

The common core micro credential can either be a stand-alone credential, or it can combine with technical micro credentials, that will provide more industry specific content for the learner.

Individuals will be able to demonstrate their competence in delivering quality customer service, resolving issues, and working collaboratively within a team.

This micro-credential equips them with effective communication techniques, problem-solving skills, adaptability in service delivery, professionalism and ethical behaviour, knowledge of customer service best practices, and the ability to leverage technology.

Individuals will be able to apply customer service techniques and Work effectively in a team to foster a safe, sustainable, and productive workplace

We see this micro credential as covering what was common across many of the Level three qualifications that Ringa Hora has coverage for.

The idea is that this will increase employers' confidence that an individual with this micro credential has the core skills and knowledge that can be applied across different roles in different sectors.







Components of cross sector credentials

/ New Zealand \

Certificate in Service

Skills
(Level 3, 40 credits)

”  GRADUATE PROFILE )
OUTCOME
Core SkKkills

N (20 credits) y

~

" GRADUATE PROFILE
OUTCOME

Technical Skills
k (20 credits) J

SKILL STANDARD
Apply customer service
techniques

(Level 3, 10 credits)

SKILL STANDARD
Work effectively in a
team to foster a safe,

sustainable, and

productive workplace
(Level 3, 10 credits)



Presenter Notes
Presentation Notes
Cameron:
Let’s look at how the 40 credit New Zealand Certificate in Service Sector Skills would fit into the picture with the proposed common core micro credential and skill standards.

Remember our Common core micro-credential?  

It’s been designed so that it fits nicely to meet the Core Skills Graduate Profile Outcome of the New Zealand Certificate in Service Sector Skills 

The purpose of the proposed 20 credit, Level 3 Service Skills Common Core Micro Credential is to provide a credential that facilitates the recognition of core, transferable service sector skills and is for people who wish to excel in roles where customer service is provided.




Components of cross sector credentials

SKILL STANDARD
Apply customer service

techniques
(Level 3, 10 credits)

SKILL STANDARD
Work effectively in a
team to foster a safe,

sustainable, and
productive workplace
(Level 3, 10 credits)

e

ew Zealand Certificate in\

Retail
(Level 3, 60 credits)

~
GRADUATE PROFILE OUTCOME 1
Apply health, safety and security (5 credits)
%
\
GRADUATE PROFILE OUTCOME 2
Follow standard operating procedures
(15 credits)
j

Apply knowledge of products and inventory

GRADUATE PROFILE OUTCOME 4
(35 credits)



Presenter Notes
Presentation Notes
Cameron:

These skill standards and the common core micro credential have also been designed to meet the outcomes of the some existing Level 3 qualifications, including Retail Level 3

Individuals will be able to demonstrate their competence in delivering quality customer service, resolving issues, and working collaboratively within a team.

This micro-credential equips them with effective communication techniques, problem-solving skills, adaptability in service delivery, professionalism and ethical behaviour, knowledge of customer service best practices, and the ability to leverage technology.

Individuals will be able to work as part of an effective team to foster a safe, sustainable, and productive workplace by enhancing collaboration, workplace culture and team performance, personal responsibility and behaviour, and task management and execution.

We see this micro credential as covering what was common across many of the Level three qualifications that Ringa Hora has coverage for.

The idea is that this will increase employers' confidence that an individual with this micro credential has the core skills and knowledge that can be applied across different roles in different sectors.







Components of cross sector credentials

/ New Zealand Certificate irx

Retail
(Level 3, 60 credits)

GRADUATE PROFILE OUTCOME 1
Apply health, safety and security (5 credits)

SKILL STANDARD

SKILL STANDARD Work effectively in a N Y
Apply customer service team to foster a safe, e N
techniques sustainable, and GRADUATE PROFILE OUTCOME 2

Follow standard operating procedures
(15 credits)

(Level 3, 10 credits) productive workplace

(Level 3, 10 credits)

Apply knowledge of products and inventory

GRADUATE PROFILE OUTCOME 4
(35 credits)



Presenter Notes
Presentation Notes
Cameron:

These skill standards and the common core micro credential have also been designed to meet the outcomes of the some existing Level 3 qualifications, for example Retail Level 3



This fits well with NZQA’s latest guidance on Stacking Micro-Credentials. 







Components of cross sector credentials

mew Zealand Certificate

in Service Sector Skills
(Level 3, 60 credits)

GRADUATE PROFILE
OUTCOME
Core Skills
(20 credits)

GRADUATE PROFILE
OUTCOME
Technical Skills

\[ (40 credits)



Presenter Notes
Presentation Notes
So what happens if someone completes this New Zealand Certificate in Retail and wants to work in Catering Services, and be credentialised in this occupation?

Currently they would have to start from scratch, and complete an entire programme leading to the New Zealand Certificate in Catering Services – 40 credits worth, 

The learner will already have the common core micro credential and a retail micro credential…

Recognition of transferable skills is facilitated via the skill standards and micro credentials, so someone in this scenario would only have to complete appropriate skill standards to obtain a Catering Services Micro credential, and not have to redo the common core, to obtain the same overall learning outcomes.

Taking this further, using the proposed New Zealand Certificate in Service Skills as a base qualification, completed in a Retail context, the learner would just have to complete a Catering Services micro-credential, rather than the whole Catering Services qualification, to achieve the same outcomes. 





o o

NEXT STEPS

THE COMMON CORE MICRO- WHEN THE CREDENTIALS ARE QUALIFICATION AND STANDARD
CREDENTIAL IS BEING DRAFTED, AND APPROVED, RINGA HORA WILL WORK REVIEWS IN THE SECURITY, CONTACT
AN APPLICATION FOR APPROVAL WILL ON TE REO MAORI VERSIONS OF THE CENTRE, HOSPITALITY AND RETAIL

BE MADE TO NZQA ONCE THE SKILL RESPECTIVE DOCUMENTS. SECTORS ARE ALSO BEING SHAPED
STANDARDS HAVE BEEN APPROVED. BY THE FUTURE OF SERVICE SKILLS

PROJECT.






https://forms.office.com/Pages/ResponsePage.as
PX?1d=0AmMVRN70RUKL8ZXermK9fx3xn2fHW3BP
uKeDRMTNxoZUMkdTQOpCTFREWIMNTZSN1Za
RFBLN1RBVS4u



~WAIHANGA ARARAU -
~ “Construction and

Infrastrycture
- Workforce Development Council

e % . N, e 4 >




Karakia
Whakamutunga

Kia hora te marino
Kia whakapapa pounamu te moana

Hei huarahi ma tatou i te rangi nei
Aroha atu, Aroha mai

Tatou i a tatou katoa

Hui e! Taiki e!

/
p:

OHU AHUMAHI

Workforce
Development
Councils
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Nga mihi nui

Thank you very much

Katy.cottrell@waihangaararau.nz
hinewai.quensell@ringahora.nz
Useful pages: BCATS information for schools - Waihanga Ara Rau \\



https://www.waihangaararau.nz/assurance/bcats-information-for-schools/
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